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Bruce Pomer , a Canadian national, has 
lived and worked in Japan for a total 22 
years in three periods since 1980, most 
recently since 1998. Bruce graduated from 
the University of Toronto in 1980 with an 
Honors BA in Economics with a major in 
Japanese studies and, in 1988, received 
his MBA (Finance) from the Graduate 
Business School of the University of 
Chicago. 

Bruceôs international career with a focus 
on M&A started with Merrill Lynch in New 
York in 1988 and then Tokyo from 1989 ï 
1994. Bruce returned to Tokyo in 1998 
with Banc of America Securities as a 
Managing Director in charge of M&A 
followed by a seven year period at Shinsei 
Bank where he was a General Manager in 
charge of the International Corporate 
Banking Department. 

More recently, building upon his expert 
knowledge of the Japan market, years of 
experience of building business 

Welcome to all in  a post-LDP world. In 
this issue we have, courtesy of The 
Diplomat, a fascinating view of the 
Japanese election result and where Japan 
might be heading under the DPJ. 

Last issueôs interview with Mr Teruaki 
Ohara of InfoCom Research Inc . was 
very well received. Once again a big thank 
you to Mr Ohara for his contribution. 

This issueôs interview is with a long term 
Tokyo resident, Mr Bruce Pomer , an 
expert in M&A activities in Japan. See 
more below. 

Since the last newsletter we have had two 
very successful events. In September the 
Networking with a View  event was 
enjoyed by all. Thanks to AJBA committee 
member Richard Hughes for providing a 
chance for us to share his great view of 
the city and harbour. Also a special thanks 
to Chika Umezawa of JAMS.TV for 

providing photos of the evening at http://

info.jams.tv/jlog/view/id-169  
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In October, thanks to the generosity of 
Natasha Henry of NIX Co ., AJBA 
members were able to enjoy a special 
preview  screening of the multi-award 
winning Japanese film, Departures . From 
all accounts a great night and a great film. 

 

DYI Tokyo Sightseeing TipsDYI Tokyo Sightseeing TipsDYI Tokyo Sightseeing Tips 

While ñnetworkingò at the September 
event it occurred to me that, while many 
of us are very familiar with Japan, and 
Tokyo in particular, there are those who 
visit Japan regularly but only briefly and 
have not had the chance to wander 
around Tokyo to experience the ñrealò 
Tokyo.  Walking is the only way! Starting 
with this issue we will provide some 
suggestions for easy to find and easy to 
wander sightseeing ideas.  

 

As always, any feedback or suggestions 
welcomed via info@ajba.com.au 

Editor 

 

relationships and his fluency in written 
and spoken Japanese, Bruce 
established his own company, Westgate 
Advisory Co. Ltd. (WGA), based in 
Tokyo. WGA provides M&A advisory 
services to both foreign and Japanese 
companies with a focus on middle-
market cross-border transactions. 

In this issueôs interview Bruce shares his 
thoughts on the nature and culture of 
M&A activity and opportunities related to 
Japan.  

 

The AJBA is very grateful to Bruce for 
finding the time to contribute to this 
interview. 

Editor. 

               
AJBA News                         AJBA  

Issue 3 ð November 2009  

http://info.jams.tv/jlog/view/id-169
http://info.jams.tv/jlog/view/id-169
mailto:bpomer@westgateadvisory.com
mailto:bpomer@westgateadvisory.com
http://www.westgateadvisory.com
mailto:info@ajba.com.au


 

 
AJBA News                   AJBA  

----------------------------------------------------------------------------------------------------------------- 
Australia Japan Business Association Inc. 

 Inc. Number 9884367 / ABN 81 343 701 063 

2                    Issue 3 November 2009 

AJBA: The obvious first question is what brought 
you to Japan?  

Bruce: Actually, my first exposure to Asia did not 
include Japan. I took a year off from my 
undergraduate studies in 1978 to travel around 
South East Asia for about eight months before 
returning to University of Toronto where I majored in 
East Asian Studies, including Japanese language. 
Although I had not visited Japan I was attracted by 
the culture and intensively studied the Japanese 
language for two years before coming to Japan for 
the first time in 1980.  

After a one-year intensive language study program in 
Tokyo, I spent 5 years working for a small Japanese 
company producing annual reports and other 
corporate communication materials for Japanese 
companies. This sparked my interest in the financial 
world and after graduating from the University of 
Chicago business school I started my investment 
banking career in New York with Merrill Lynch. I was 
quickly able to focus on Japan cross-border 
business, which I have continued to do throughout 
my career. 

AJBA: Aside from the recent change in 
government, Japan has had to deal with the 
Global Financial Crisis as has the rest of the 
world. From where you sit, how do you see the 
current issues for Japan affecting growth and 
recovery?  

Bruce: While the GFC has certainly created new 
problems for Japan, I believe it has more 
compounded prior issues that Japan was already 
facing. To some extent the Japanese banking 
industry had already dealt with problem loans in the 
ó90s and did not get caught out as badly as the US 
last year. But there are several fundamental issues 
that continue to cause concern for the future 
direction of the country and economy. I believe that 
one of the key challenges for Japanese companies is 
finding new sustainable growth opportunities. The 
domestic market in particular is struggling with a 
rapidly declining and aging population with no 
solutions currently being offered to address this 
situation. 

In the face of stagnant demand, many industries in 
Japan are dealing with an over supply situation 
resulting in low profit margins. There is often an 
absence of outside pressure for change from 
shareholders and creditors except over an extended 
period of time. Moreover, management of many 
companies are reluctant to take risk to achieve new 
growth and instead seek safety in the status quo. 
Management is typically not truly rewarded for taking 
risk and succeeding but can be penalized if there is 
failure. 

The overseas markets present more growth 
opportunities but many companies lack the expertise 
and management skill to take advantage of this. The 
Toyotas and Canons of Japan are obviously very 

 

ñI believe that 
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challenges for 
Japanese 
companies is 
finding new 
sustainable 
growth 
opportunities. 
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successful outside of Japan. But many small and 
medium-sized companies lack both the experience 
and resources to venture into overseas markets . 

While Japan has one of the best educated and 
trained labor forces in the world, there is a general 
lack of strong leadership in both the business and 
political worlds limiting this potential and the ability 
to achieve dynamic growth. 

AJBA: In discussing the above points I detected 
a conflict between your respect for the 
Japanese people and concerns for the current 
state of things.. Would you elaborate?  

Bruce: Yes, I think Japan is a wonderful place to 
live. Tokyo is an amazing city. The people are 
great. The culture is fascinating. The business 
world, however, is slow to move and change. Japan 
has so much greater potential to be a more 
dynamic and creative country. 

As I said, I think Japan has one of the strongest 
workforces in the world. They are well educated, 
care about their work and are supportive of their 
employer. The issue is leadership. One simple way 
of categorizing Japanese companies is as 
ñsalarymanò companies or ñownerò companies. 
Owner companies are run by entrepreneurs that 
have built their companies over time and 
understand the challenges of accepting risk and 
making decisions. Typically, owner companies are 
more active and successful in the M&A world where 
it is necessary to make decisions and take risk. 
Nippon Densan and Kyocera are two such 
examples. Salaryman companies are often subject 
to a broad decision making process that takes time 
and more often than not results in a compromise 
solution not necessarily the best solution.  

AJBA: Many young Japanese now study 
abroad, have opportunities to gain exposure to 
western business cultures and return to Japan 
with MBAs and new ideas. What affect do they 
have on leadership qualities in Japanese 
business?  

Bruce: There are clearly signs of influence by 
younger more aggressive Japanese management. 
Rakuten and many of the Internet and media 
companies are examples of this management style. 
In the larger more traditional companies, however, 
it is hard for a young talented and aggressive 
person to impact the decision making process until 
they are much older and no longer willing to risk 
their own position and future. The lack of an active 
venture capital industry in Japan also hinders the 
ability of young professionals to leap frog their 
careers, forcing them into more traditional larger 
sized companies  

AJBA: What about the regulatory environment? 
Is this an issue for growth in Japan?  

Bruce : I think the regulatory environment is an 

I think 
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issue but not the critical one. There are certainly 
areas where the regulatory environment could be 
changed to foster more investment activity. But until 
the management style changes and a more dynamic 
character takes hold of the business world, the 
changes in the regulatory environment will not have 
the impact they are intended to have.  

AJBA: So what is the nature of opportunity for 
growth?  

Bruce: There is opportunity for growth in the 
domestic market if you have the management team 
to take advantage of the size and breadth of the 
economy and to exploit many of the inefficiencies 
that exist. I recently advised on the sale of a 
controlling interest in a direct marketing company 
based in Japan to a major Japanese company. The 
direct marketing company has an excellent 
management team led by a very bright and capable 
CEO. They have continued to enjoy strong growth in 
revenue and profits even during the past two years. 
Japan is still a rich country. You just need the 
management team to take advantage of it. In the 
domestic M&A market, for example, the assets that 
are typically for sale are poor performers. Japanese 
companies do not usually sell profitable businesses, 
even if they are not core operations. The opportunity 
for M&A in Japan requires the management team to 
address the problems and take advantage of 
competitive strengths that have not been properly 
utilized.  

AJBA: Are there certain characteristics of 
Japanese investors that foreign businesses 
should be aware of when entering into 
discussions related to investments or M&A ?  

Bruce: There are a number of key items to consider. 
Japanese companies need to enter overseas 
markets to achieve revenue growth. Greenfield takes 
too long; acquisitions are more efficient. Japanese 
strategic investors are very selective and cautious 
when making investment decisions. They are 
typically looking for distribution in a foreign market or 
unique technology that has synergy with their own 
technologies. Kirin Holdings' acquisition of National 
Foods Ltd., the largest ever acquisition by a 
Japanese company in Australia, is one example of 
aggressive efforts to achieve new growth overseas in 
the face of slow growth in the domestic market.  

Because of the concern over managing a foreign 
acquired business, many Japanese companies are 
willing to consider minority investments, as long as 
there is a strong underlying strategic rationale. Or 
they may seek a controlling position but ask that the 
current shareholders / management also remain as 
minority partners. For some foreign companies that 
are looking for additional capital, distribution 
channels in Japan and other parts of Asia, access to 
large R&D operations, this is a very attractive option 

(Continued from page 2) 
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to consider.  It is true that the Japanese are slower 
in the decision making process. This can be a 
source of frustration for some foreign entities. 
However, when Japanese companies find 
something that they are genuinely interested in, 
they can move more quickly and efficiently.  

I am currently advising on a number of transactions 
involving Australian companies looking for 
Japanese investors, from natural resources to 
consumer products and technology companies. 
There is clearly an interest on the part of Japanese 
companies to develop business with Australia and 
other countries in the region. There is much 
opportunity for Australian companies to work with 
Japanese companies, if they approach and execute 
situations in a smart manner. 

AJBA: Changing focus from business to 
politics, do you see the new DPJ Government 
making a positive difference to Japanôs future? 

Bruce: I am not really up to speed on the DPJ or 
politics in general to have an informed opinion. My 
sense from talking and listening to others who are 
more informed is that change will be incremental, 
some of it for the better and some not. I suspect the 
DPJ will still be hindered by the entrenched 
bureaucracy and interest parties that have 
dominated the political decision making process for 
decades. It is clear the people wanted a change 
from the LDP.  It is unclear whether the DPJ can 
fulfil the desire for real change.  

AJBA: You are a foreigner in Japan but speak 
about investment business in Japan as an 
insider. How do you balance the two cultural 
perspectives?  

Bruce: Japan is now my home and a country in 
which I have lived in for over 20 years on and off 
since 1980. My wife is Japanese and my children 
are Japanese citizens. The future of Japan, is 
therefore of great personal interest to me both 
professionally and personally. The future of Japan 
is also the future of my children. 

Professionally, I feel I have a strong understanding 
and familiarity of the Japanese business world. 
Throughout my career in Japan I have gone out 
and actively marketed to Japanese companies. I 
have pitched hundreds of ideas, engaged clients in 
various strategic discussions and advised on many 
transactions. I respect and work within the rules 
and customs of the domestic business world. At the 
same time, I am and always will be a foreigner, 
which also has its advantages. I can be a touch 
more direct and inquiring. I can provide a 
perspective to companies that is different from 
many domestic bankers, which I believe clients 
value. In many respects I feel like I am still 
continuing my travels from my younger days, 
studying the culture and customs but in a more 
intimate and personal manner. 

There is 
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Editor's note:  For many Japan watchers the recent change 
in government in Japan was not just an historic event but 
raises the possibility of a new era...or does it? The DPJ faces 
many challenges and some scepticism as to whether they 
can make a difference in a post-LDP world. The following 
article, reproduced in full with the very kind permission of  
The Diplomat  , is a fascinating inside look at  what happened 
and where Japan could be heading under the DPJ. 

Other articles and commentary on the Japanese election and 
broader Asia-Pacific affairs can be found at  

http://www.the-diplomat.com/ 

ðððððððððððððððððððððð-- 

The Diplomat Editor Jason Miks  meets freshman 
Democratic Party of Japan lawmaker Mari Kushibuchi to 
discuss the partyôs historic election victory and what it 

could mean for the country  

TOKYO -- Itôs difficult to appreciate the size of the Tokyo 
metropolitan area, though the view from the top of one of the 
cityôs tallest buildings is a good place to start trying. On a 
clear day, itôs possible to see the unmistakable outline of Mt 
Fuji from the government building in the cityôs Shinjuku district. 
Fuji, minus its signature snow cap at this time of year, is 
about 60 miles away, and it looks almost as if the urban mass 
sprawls right up to its huge grey base. 

Looking down as the sun sets on the unusually orderly 
looking (for Tokyo, at least) streets below, and as the city 
lights up for the night, eyes are inevitably drawn to the 
biggest and brightest cluster of gaudy neon signs in the area. 
Beneath this mass of flashing wattage is Shinjuku Station. 
And itôs from here that Iôm catching the train to meet someone 
who is very much a symbol of the extraordinary changes that 
have been taking place in Japan. 

Iôm joined on the train by some of the 2 million commuters 
that pass daily through what is the worldôs busiest station. 
And, in truth, it feels a little like every one of them is 
squeezed onto the train with me as we head out to the 
suburbs during rush hour. 

Twenty-six stops later on the Odakyu local line and Iôm in 
Machida City, a western suburb of Tokyo. Actually, almost an 
hour ago I was leaving what most visitors would consider the 
western edge of Tokyo--another indication of the vastness of 
this city, home to 12.8 million people. 

The Odakyu line is one of numerous commuter lines pumping 
millions of so-called salarymen in and out of central Tokyo, 
and Machida City is one of the hubs that feed these 
arteries.  Itôs a typical commuter townï big, busy shopping 
mall above the station, neon-lit streets fanning from it, with 
buildings sometimes touching distance apart apparently 
thrown up wherever there was room to squeeze them in (and 
often where there really wasnôt). 

But Machida is typical in another way too--it was part of a 
political tidal wave that on August 30 swept the main 

opposition Democratic Party of Japan to power, bringing an 
end to almost 55 years of virtually uninterrupted Liberal 
Democratic Party rule. 

Itôs difficult to overstate the magnitude of this event, or indeed 
the turnaround it represented in the DPJôs fortunes. Just four 
years earlier the DPJ was routed by the LDP, which was then 
led by the charismatic, silver-maned Junichiro Koizumi, losing 
64 of its 177 seats in the House of Representatives. Yet three 
(publicly) unelected LDP prime ministers, a string of 
ministerial resignations and 50 million lost pension records 
later, a weary public decided that it had finally had enough. 

óIôd always voted for the Social Democratic Party and before 
that for the Socialist Party of Japan,ô says Toshiyuki 
Sasahara, an 80-something retiree, and resident of Tokyo 
District 23, which includes Machida City. óBut this time I voted 
for the DPJ just because I wanted them to beat the LDP.ô 

The district is represented by freshman DPJ lawmaker Mari 
Kushibuchi, an energetic and young looking 42 year-old who 
before joining the DPJ was director of the non-government 
organization Peace Boat. She is, in many ways, everything 
the party wants to project as its image--young, smart and light 
years away from the grey and conservative LDP lawmakers 
that have dominated Japanese politics for decades.  

Iôm meeting Kushibuchi at her constituency office, a short 
walk from Machida station. The white, fluorescent-lit rooms 
there have a sterile feel to them--typical of many campaign 
offices Iôve been to, except that post-election it now feels very 
empty. 

She greets me with a smile and as we sit down I start out by 
asking her why she thinks the DPJ was able to secure such a 
comprehensive victory. 

óThere were two reasonsô, she says. óFirst, the public had 
become disappointed with the long-ruling LDP-led 
government. And second, the public [saw the chance to take 
up the] challenge of steering the nationôs politics for the first 
time.ô 

óMy opponent [Kosuke Ito] was a nine-term 67-year-old 
lawmaker,ô she adds. óHeôd been a lawmaker for about 30 
years and was the kind of person that symbolized the old-
style LDP politics. Young people had almost no interest in 
him as a candidate, and I was so distinctive that I was able to 
gain young peopleôs votes.ô 

This take on the election chimes with the consensus among 
commentators that despite the DPJôs thumping win--it 
secured 308 House of Representatives seats compared with 
the LDPôs 119--the vote was more a sign of disapproval with 
the incumbent party than an enthusiastic embrace of the 
opposition. 

óVoters were punishing the LDP,ô says Shoichiro Ishibashi, an 
associate professor at Kansai Universityôs Faculty of Law in 
Osaka who specialises in voter behaviour. óVoters were 
condemning what [former prime ministers] Aso, Fukuda and 
Abe had done. So I think in this election, it was the LDP 

http://www.the-diplomat.com/
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losing, not the DPJ winning.ô 

This disapproval had been building for some time. Against the 
backdrop of rising unemployment and a recession-wracked 
economy, the LDP seemed to many voters to be bereft of 
ideas. Taro Aso, who as prime minister led the LDP to defeat, 
had been picked by the party only last year largely because 
of his perceived popularity with the public. 

He took over from Yasuo Fukuda (considered too dull), who 
held the premiership for just a year after succeeding Shinzo 
Abe (whose vision for the country nobody could understand). 
Abe himself was in the job only a year before apparently 
suffering a nervous breakdown, resigning shortly after the 
LDP lost control of the upper house of the Diet (parliament) in 
July 2007. 

Asoôs earthy humour was supposed to charm the voters 
heading into elections that the party was obliged to hold no 
later than this autumn. But he quickly went about offending a 
broad cross-section of the public--doctors, who he said 
lacked common sense, the elderly, who he described as 
ófeebleô and, right in the middle of the election campaign, 
poorer people, who he said should not be getting married. 

Eriko Nagai, who works for an advertising company in central 
Tokyo and is herself no stranger to the daily grind of the 
Odakyu line commuter crush (she says she just tries to sleep 
through it), is typical of many who voted against the LDP, but 
without much enthusiasm for the DPJ. 

óThe LDP were just in power too long. I donôt think they could 
understand votersô minds,ô she says. óI work so many hours 

(Continued from page 4) but I can never save money. And one day Iôd like to have 
children. But I donôt know if me and my husband can afford 
to.ô 

Eriko is part of the urban middle class, which veteran Japan-
watcher Karel van Wolferen says now has for the first time a 
governing party representing its interests. Van Wolferen, 
author of óThe Enigma of Japanese Power,ô says that 
previous attempts to start salarymen parties foundered for 
two main reasons--a relationship between workers and their 
employers that discouraged political activism, and because 
the LDP was simply able to find votes elsewhere. 

óIt was built into the system, from the 60s onwards, that the 
salaryman was married to the company,ô van Wolferen says. 
óSo the salaryman could not be politically active. And a 
salaryman who did become politically active could be assured 
that he would not be promoted and would actually endanger 
his position in the company.ô 

Van Wolferen says that until now, the LDP could look outside 
the big cities for support. óThe LDP candidates got re-elected 
in the prefectures on the basis of the votes of farmers, small 
shopkeepers, construction companies--you name it--but not 
urban salarymen,ô he says. óSo, even though the electorates 
in the cities for a while were not voting for the LDP, it had 
hardly any effect. So there was really no theorizing about 
what policies to appeal to salarymen would entail.ô 

But after years of blistering economic growth culminating in 
the heady 1980s, when the United States worried aloud that it 
was literally being bought up by Japan and some forecasters 
speculated that Japan might even overtake it as the worldôs 
largest economy, the bursting of the asset price bubble 
brought Japan crashing down to reality. 

Duration: Half day to day. 

What you will see: ñOlderò Tokyo, traditional style shopping street, busy markets. 

Directions: Start at Nippori St. on the Yamanote Line, just a few stops from Tokyo St. Refer to the map link 
www.katsutaro.com/annex_map.html  on the web site of Annex Katsutaro Ryokan, a cheap, convenient, friendly and 
very clean modern ryokan I can highly recommend for those who would like to sleep Japanese style. (At the start of 
the walk from Nippori St. you will see a very old cemetery to the left which is worth a wander through.) If you follow 
the map directions you will pass through a very interesting old style shopping street, Yanaka Ginza. Try some of the 
local delicacies. If you then proceed to the Annex Katsutaro Rokan and turn right, the main road is about 50 metres 
ahead. Across this main road and to the left, is the entrance to Sendagi St. of the Chiyoda subway line on which you 
can make your way back to central Tokyo. Alternatively, at that main road just turn left and follow this road back to 
Ueno (20 minutes walk), past Shinobazu no Ike (pond) next to Ueno Park. If you have time, explore the Ameyoko 
Market area which stretches along and under the Yamanote Line from Ueno St. to Okachimachi St. From either 
station you will have access to the Yamanote line which will take you back to Tokyo St. or a number of other major 
locations. 

While in Ueno, the museum and art gallery area on the northern side of Ueno Park  is well worth a looké.many 
beautiful old buildings and some temples and shrines in the back streets. This area is closer to Uguisudani St., on the 
Yamanote Line between Nippori St. and Ueno St. The cemetery stretches between these two stations. 

DYI Tokyo Sightseeing Tip 1: Old Ueno WalkDYI Tokyo Sightseeing Tip 1: Old Ueno WalkDYI Tokyo Sightseeing Tip 1: Old Ueno Walk   

http://www.katsutaro.com/annex_map.html
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The ensuing ólost decadeô saw economic growth come to a 
shuddering halt at a time when all-conquering Japanese 
manufacturers such as Toyota and Sony were facing 
increased pressure from foreign rivals. As companies 
struggled--many under mountains of debt--they increasingly 
turned to temporary workers to cut costs; the jobs-for-life 
guarantees that helped keep the salaryman politically 
neutered were becoming a thing of the past. 

A short(ish) train ride away from Machida is Tama City, which 
also falls under Tokyo District 23, but which has a quite 
different atmosphere. For a start, it looks like someone 
actually had a plan for it, with its more spacious sidewalks 
lacking the manic energy of Machida (though both areas are, 
in typically Japan fashion, remarkably litter-free considering 
the throngs of people pounding their pavements every day). 

Here, thirty something couple Yuji and Natsuyo Akiba are out 
shopping with their two preschool boys. Yuji says he typically 
works about 12 hours a day at an IT company in Tokyo, but is 
frustrated that workers like him have still seen little reward for 
their hours of toil. 

óJapanese people are working so hard, but we havenôt been 
better off at all,ô Yuji says. óYou canôt save enough money 
nowéYou could save money during the high growth period.ô 

Despite eventually getting back on the road to recovery and 
actually recording its longest post-war expansion since World 
War II in the 69 months from February 2002, salarymen saw 
little benefit reflected in their pay cheques as wage growth 
remained sluggish. And although avoiding the double digit 
jobless figures posted by some other nations, the recent 
credit crunch still hit the countryôs heavily export-dependent 
economy hard, with unemployment figures released days 
before the election showing the jobless rate hitting a record 
high 5.7 percent. 

óJapanôs been heading for decline,ô Yuji says. óWeôve seen 
waning productivity...Weôve seen continuing extremely low 
interest rates. Even if you invest money, you can hardly 
expect much return.ô 

The lack of job security meanwhile, coupled with concerns 
over the costs of putting their children through school, has left 
many parents, including Natsuyo, worried about what the 
future holds. 

óI didnôt expect there would be any improvement in our 
livelihoods if the LDP stayed in power,ô she says. óSo I 
thought we needed a change and I decided to vote for the 
DPJ. 

ôKushibuchi says she encountered many people in her district 
during the campaign who expressed similar concerns. 

óPeople were struggling to make a living because of the 
economic slump. And under Prime Minister Junichiro 
Koizumiôs structural reforms, the government cut more health 

(Continued from page 5) and social security benefits,ô she says. óThat directly hit 
peopleôs lives. So, because people donôt have money, they 
canôt go to the hospital. Because they donôt have money, they 
canôt have a child. However hard people work, they donôt get 
a raise. Their situation is really serious.ô 

Long before the campaign kicked off, both main parties had 
already tried to distance themselves from Koizumiôs reform 
drive in the early 2000s, the centrepieces of which were 
privatization of the countryôs huge postal service and slashing 
of the budget deficit.  

Aso and DPJ leader Yukio Hatoyama pointed to growing 
income inequality in Japan (an uncomfortable issue for a 
country that once prided itself as being virtually universally 
middle class) blaming, for example, Koizumiôs decision to 
allow temporary workers to be dispatched to the 
manufacturing sector for the unwelcome changes. 

It was in response to such concerns, and what Hatoyama 
described in a New York Times opinion piece in August as 
óunrestrained market fundamentalism and financial capitalismô, 
that the DPJ campaigned on a pledge to óprotect peopleôs 
livelihoods,ô promising a raft of measures to raise disposable 
incomes, including abolishing highway tolls. 

But it was the pledges on education and child welfare that 
generated many of the headlines about the partyôs domestic 
agenda. 

Included in the partyôs election manifesto were vows to pay a 
lump-sum child benefit of 550,000 yen ($6,050) and a child 
care allowance of 312,000 yen ($3,430) per year for all 
children until they finish junior high school. The manifesto 
also promised to make public high school education 
óeffectively freeô and create a scholarship system for 
university students. 

Kushibuchi says all of these proposals are part of the DPJôs 
efforts to make its policies more óchild-centred.ô 

óThe DPJ is trying to directly support families,ô she says. 
óEducational expenses will be supported by the government 
[so that] child-rearing is considered and supported by society 
as a whole.' 

Such efforts also have one eye on another big issue facing 
Japanese--theyôre gradually disappearing. In 2005, years of 
declining fertility rates culminated in the population 
contracting for the first time since World War II, and 
projections suggest that Japanôs population could even halve 
by the end of the century. 

And although the fertility rate edged up for the third straight 
year in 2008, to 1.37, it remains one of the lowest in the 
developed world and far below the 2.07 estimated necessary 
to maintain a countryôs population. The recent economic crisis, 
meanwhile, could compound the problem as increased 
insecurity about employment prospects makes couples think 
twice before having children. 

The ultra-low birth rate and resulting smaller work force also 
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threatens long term productivity and growth and could place 
an unmanageable burden on the social security system as 
less workers are forced to support a growing number of 
retirees. 

Kenji Suzuki, an associate professor at the School of Global 
Japanese Studies at Tokyoôs Meiji University, says the aging 
population has also undermined the household savings rate, 
which he says under the Lifecycle Hypothesis tends to fall 
with an aging population as the elderly spend the money in 
retirement that they saved while working. He says the decline 
in the net savings rate in Japan has been particularly 
dramatic--from more than 20 percent in the mid1970s to 
about 3 percent now--a fall he says further undermines the 
prospects for growth. 

Suzuki believes that if the DPJ government wants to 
persuade couples to have children, then it needs to focus on 
reducing the increasing costs of education. 

óPotential parents are always thinking about future education 
costsô, he says. óIf youôre thinking like that youôre not going to 
have more than one or two children.ô 

He says the DPJôs apparent focus on making access to 
education more affordable is welcome, but believes there is a 
long way to go with cutting costs for students in Japan (the 
countryôs private expenditure on postsecondary education is 
more than twice the OECD average, with Japan lagging far 
behind many European countries in terms of government 
subsidized tuition). 

óWhen I was a university student 20 years ago, very few of 
the students were applying for scholarships,ô he says. óBut 
now there are very large numbers asking for them.' 

Other DPJ pledges on education, such as eliminating waiting 
lists for day care centres, are also doubtless likely to be more 
sympathetically viewed by women considering starting a 

(Continued from page 6) 
family than one former health ministerôs rallying cry for them 
to do their best óBecause the number of birth-giving machines 
(women) and devices is fixed.ô 

But these promises all come with a hefty price tag. By its own 
estimates the party said it expects the vow on high school 
education to cost about 0.5 trillion yen per year, while its 
promises on childcare allowances and its childbirth benefit 
would cost the government 2.7 trillion yen in the first year and 
5.5 trillion per year thereafter. 

Such figures prompted tough questions during the campaign 
over how the party would fund its election pledges, with the 
LDP (and even many neutral commentators) suggesting 
Japanôs already heavily debt-ridden finances simply wouldnôt 
allow for such spending commitments, a fear echoed by 
District 23 resident Masumi. 

óI have four-year-old and two-year-old boys. And I have 
another child coming,ô said Masumi, pointing to her two sons. 
óI think the DPJ made many promises because they just 
wanted to win the electionséBut even though they promised 
to give money to families with a child, where are the financial 
resources?ô she asks. óI donôt think theyôll make good on their 
campaign promises.ô  

The party says its sums do add up, including its child-centric 
policy pledges. It says it can save trillions of yen in wasteful 
spending and tap into special funds managed by bureaucrats, 
though an early indicator of how difficult this could be came 
earlier this month with the news that total budgetary requests 
for fiscal 2010 that had been resubmitted by ministries and 
the Cabinet Office had hit a record-high 95.38 trillion yen. 

But even if it can find the money it needs to meet its election 
commitments, Kushibuchi believes that allocating more funds 
for education and childcare can only take the DPJ so far, and 
that ultimately a restructuring of the whole system for dealing 
with families might be necessary. 

óThe Ministry of Land, Infrastructure and Transport is in 
charge of routes to and from school. The Ministry of 

 

Duration: Half day plus 

What you will see: Gardens, open space, small museum, trendy shops and cafesé.and horses! 

Directions: From the main South Exit of JR Shinjuku St. head west along Koushu-Kaido (turn right upon exit), go 
across the big intersection and keep on going until you come to the Shinjuku Park Tower complex ( includes the Park 
Hyatt HotelðñLost in Translationò). Across Koushu-Kaido, off to the left you will see a street level road (with an ex-
press-way overhead). Follow this road (about 15 minutes) until you come across a horse riding club on the left. Just 
past here is a back entrance to Yoyogi Park, the gardens around Meji Jingu (Shrine). Enter, veer left and walk past a 
sports building in which you might see some Japanese archery training sessions. You will then enter an open area 
with grassland on the right and, to the left, the Treasure Museum, well worth a look. Wander through the grounds, 
visit Meiji Jingu, then follow the signs to Harajuku, one of the trendiest areas of Tokyo. Make your way down the hill 
along the main shopping road and continue along and up the road to the area around Omotesando St. (subway). 
Here you can enjoy a break at many a fine café and from here you have a number of subway options for your return 
to your hotel. 

            DYI Tokyo Sightseeing Tip 2: MejiDYI Tokyo Sightseeing Tip 2: MejiDYI Tokyo Sightseeing Tip 2: Meji---Jingu, Harajuku WalkJingu, Harajuku WalkJingu, Harajuku Walk   
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Education, Culture, Sports, Science and Technology is in 
charge of kindergartens. The Ministry of Health and Labour is 
in charge of day care. And the Ministry of Economy, Trade 
and Industry is in charge of cram schools,ô she says. óSo you 
see, this is a vertically divided bureaucracy. We probably 
need a ministry in charge of families and children, and to 
develop policies and put together budgets for issues relating 
to families and children.ô 

Kushibuchi says her interest in education issues stems 
largely from her two parents-- her father runs a kindergarten, 
and her mother runs a day care centre in her home prefecture 
of Gunma. And she believes that her non-political background 
has helped her better explain her partyôs message to voters, 
especially younger ones. 

óI used to be involved in NGO activities, so I think Iôm 
probably pretty good at approaching young people,ô she 
says. óI remember young men with dyed hair (still seen by 
some as a sign of youthful rebellion in Japan) and young girls 
with heavy make-up--people who didnôt seem like the type to 
go vote--responded so enthusiastically to my campaign.ô 

óThey were waving their hands to me on the street and 
blowing me kisses from their cars. Iôve been to other election 
campaigns before, but Iôve never seen such enthusiastic 
responses from young people.ô  

Kansai Universityôs Ishibashi says there are also historical 
reasons for the popularity of so-called amateur politicians. 

óWe had a big political scandal in the 1970s, when Prime 
Minister Kakuei Tanaka and some bureaucrats were arrested 
because they accepted bribes from Lockheed,ô Ishibashi says. 
óTanaka had been one of the most popular prime ministers. 
But after this scandal, the turnout among younger voters 
declined. This was very similar to the Watergate scandal and 
was the start of political distrust [in Japan].ô 

óAnd Nihon-Shinto or [the Japan New Party], which was 
established by Kumamoto Prefecture Gov. Morihiro 
Hosokawa, got many seats in 1993éHe was from a famous 
prestigious family, a newspaper reporter, and he had a clean 
and intellectual image--it was different from the image of 
ñcraftyò LDP members.ô 

More recently, he says that charismatic former Prime Minister 
Koizumi, although certainly no political amateur, managed to 
play the part and appeal to the public by appearing 
ócompletely different from typical LDP politiciansô. 

Indeed, the appeal of such Koizumi amateurism was 
exploited by his son, the young and telegenic Shinjiro, at the 
latest election, with the younger Koizumi managing to buck 
the anti-LDP trend and public concerns over hereditary 
politicians to take over his retiring fatherôs constituency. 

For her part, Kushibuchi says that despite her focus on 
attracting young people to vote, she also managed to appeal 

(Continued from page 7) 
to older voters, a key and growing demographic that the DPJ 
needs to attract in rapidly greying Japan.óI 

n the past, Iôd voted for Ito and LDP members in Tokyo 
metropolitan elections,ô said retiree Mr Miyashita, who says 
he has lived in Tama City for the past 30 years. óBut this time, 
I voted for the DPJéIt seems like itôs getting harder and 
harder for more people to make ends meet. Iôm retired. But 
Iôm still doing some different things to earn money. I have to.ô 

He adds: óI donôt know [Kushibuchi] personally. But Iôve seen 
her several times and I think sheôs energetic and a very 
serious person.ô 

Japanôs lowly birth rate and high life expectancy--Japanese 
women can expect to reach their 86th birthday, the most on 
the planet--combine to give the country the most rapidly aging 
population in the world. Indeed, Japanôs Statistics Bureau 
notes that as of 2008, 22.1 percent of the population was 
aged 65 or over, a figure that is set to skyrocket to almost 40 
percent by 2050. 

Last month, the OECD warned in its country snapshot of 
Japan that such a rapidly aging population--now with just 2.6 
people of working age for every person aged over 65--
threatens spiralling health care costs for an already fiscally-
strapped country. And the risk of income poverty for elderly 
Japanese, meanwhile, is described as ócomparatively high. 

Keenly aware of the importance of this growing demographic, 
the DPJ has pledged to issue pension passbooks to ensure 
there is no repeat of the 50 million lost pension records fiasco 
and to create a minimum guaranteed pension of 70,000 yen 
per month. 

The party finds itself in a difficult position--developing policies 
targeted at fostering young families in a rapidly aging 
society. But speaking with Japanese voters young and old it 
is clear that their concerns are much the same as voters in 
other countries--students worried about whether thereôll be 
jobs for them when they graduate, young families wondering 
how theyôll pay for their childôs education and retirees worried 
about their health and making ends meet after stopping work. 

And yet, despite the emphatic and historic nature of the DPJôs 
win, and despite the obvious frustration and even outright 
anger felt toward the LDP, the win was not greeted with 
nearly the same level of excitement among voters as was 
seen, say, with the election of Barack Obama in the US 
(though Hatoyama did try and steal some of the Obama 
razzmatazz with his regular call for óchangeô during the 
campaign). 

This lack of excitement is in part down to a deeply ingrained 
scepticism among an electorate that believes many of the 
nationôs lawmakers, whichever party they hail from (and there 
are plenty of lawmakers who have at least dabbled with both 
of the two biggest parties) have lost touch with the day-to-day 
struggles of average voters. 

óIôm not sure the DPJ will be much different from the LDPô, 
Machidaôs Eriko says. óThey worry about themselves and 
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winning elections. But politicians donôt seem to care about us 
voters.ô 

But Ishibashi also believes the generally weaker party 
identification found among Japanese than among Western 
voters plays a significant part. 

óParty identity in America is deeply related to social and 
economic status or race,ô Ishibashi says. óAnd this is also true 
of the UK. But for Japanese, not so much. So Japanese 
people support political parties, but they donôt feel strong 
loyalty to these partieséThere are many swing voters in 
Japan who donôt have any emotional relationship to a political 
party.ô 

Another difference between the most recent campaign in 
Japan and that in the US, at least, was the absence of the 
kind of moral wedge issues that dominate much of the 
political discourse during election campaigns, such as 
abortion and gay marriage. 

Political analyst Minoru Morita says this is down to cultural 
differences rooted in differing religious heritages. 

óJapan has a totally different religious background--while 
Christianity has strict moral codes, there are no such things in 
Japan. So thereôs a definite difference,ô he says. óIn Japan, so 
many different gods are enshrined that we have a term ñYao 
Yorozu no Kami,ò literally meaning eight million gods. So 
people here make allowances for each other. Thatôs why 
people donôt make an issue out of things like abortion and 
gay marriage.ô 

But without--and perhaps because of the lack ofðthe moral 
hot button and ideological issues its American and European 
cousins identify themselves with, some commentators believe 
support for the DPJ will prove to be shallow, especially as the 
party has in their view placed political expediency ahead of 
any coherent governing vision.ó 

Even though the DPJ has members with differing views and 
different backgrounds, it has tried to make itself a kind of 
cooperative association just to win elections--as long as the 

(Continued from page 8) 
party wins elections that will doô, Morita says. óSo, they 
havenôt had much discussion on what the party would do after 
winning. 

He adds: óWhat a political party needs is: first) political 
philosophy, second) clear and fundamental policies and third) 
solidarity.ô 

However, van Wolferen believes that although the DPJ rank-
and-file may not be ideologically cohesive, the partyôs 
leadership actually has a pretty clear idea about what it wants 
to achieve and how it can best represent the urban middle 
class that embraced it at the latest poll. 

óWhen the Minshuto (DPJ) was formed, it was composed of 
people who found one another in that politically tumultuous 
time in 1993, which was the one earlier attempt at introducing 
what are generally referred to as reformist policies in Japan. 

óSo these members of what would become Minshuto found 
each other in those days when they talked with each other 
and this subject came up--the necessity to represent the 
salaryman, the urban middle class.ô 

However, he admits the rapid growth of the DPJ has tested 
the partyôs ability to put together a coherent group of 
lawmakers as it has been forced to quickly find enough 
candidates to fill the slots available. 

óThis has meant, of course, the candidates who joined the 
party did not share the same experiences as the central 
group--[Ichiro]Ozawa, [Naoto] Kan, Hatoyama and a few 
others. These people came from different splinter parties, but 
in some ways they are actually quite similar.ô 

And he warns that although holding the reins of power will 
encourage unity, there could be internal tensions ahead. 

óI think being in power will draw the party togetherô, he says. 
óBut at the same time you might get ambitious people who 
were not part of the initial group, who see an opportunity to 
gain ascendency in the party. When any organization grows 
rapidly in such a short time, you have this problem. So what 
you need of course are instruments to imbue the new 
members with some basic ideas of what the party is all 
about.ô 

 

After a relatively quiet time this year in the aftermath of the GFC we are seeing a growing interest in the AJBA as 
indicated from the attendance and discussion at the September ñNetworking with a Viewò event and interest in the 
special film preview of ñDeparturesò in October. 

The committee is working hard to deliver more value to the AJBA members and friends through changes to the web 
site and additions to this newsletter. To help us prepare for a bigger year in 2010 we need your help. We would 
welcome at least two more committee members and anyone who can help on an occasional basis with planning and 
preparation of AJBA events and activities.  

Our intention is to do as much as possible for as little cost as possible, especially when it comes to events. If you can 
help with event planning and even small venues for speaking events and networking get to togethers we would very 
much like to hear from you. Please contact Paul via this email link or call Richard Hughes on 02-9221-4000. 

            The AJBA Needs YouThe AJBA Needs YouThe AJBA Needs You   

mailto:paul@ajba.com.au?subject=Help%20the%20AJBA%20Enquiry
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Kushibuchi, though, says she feels the differing backgrounds 
of the rank-and-file members will actually prove to be an 
asset to the party. 

óI look on the bright side,ô she says. óFirst, the broader base of 
the party means we are a party that can receive and listen to 
a variety of opinions from the public. Second, it will depend 
on how much we discuss issues within the party and how we 
reach a consensus. For example, during the elections, we 
reached agreement on the partyôs manifesto and motto--ñPut 
peopleôs lives first.ò So I think itôs a good thing to have a 
variety of opinions within the party that reflects the voices of 
our constituencies.ô 

Even if the DPJ does manage to stay united, it will still face 
the daunting task of overcoming any potential opposition from 
Japanôs notoriously powerful bureaucracy, opposition that 
Van Wolferen believes is inevitable. 

óThe DPJ is going to face opposition. It may not be 
immediately noticeable, but the whole rhetoric of reform in 
Japan, since 1993 especially and that earlier attempt, has 
revolved around the power dynamics between the 
bureaucracy and elected politicians,ô he says. óAnd the 
Japanese press are presenting this as a battle between 
politicians and bureaucrats, despite Hatoyama making it clear 
that he doesnôt want a fight--he wants to make use of the 
talent that is there.ô 

In the immediate aftermath of the election result, top 
bureaucrats appeared nonchalant, with leading trade minister 
Harufumi Mochizuki, for example, quoted the next day as 
saying the DPJ's win was simply óthe will of votersô. Indeed 
even before polling day, as the likelihood of a DPJ win 
became increasingly apparent, senior bureaucrats began 
holding meetings with senior lawmakers from the party. But 
van Wolferen suggests the DPJ--and Hatoyama--will 
nevertheless have to be careful. 

óThere are segments in the bureaucracy who are scared. And 
they are masters of survival and manipulation trying to gain 
leverage over each other. They have a history of interagency 
rivalry, so theyôve developed this over decades,ô van 
Wolferen says. óSo what you see, whenever a politician 
becomes too big for his breeches, you see an attempt--a 
combination of the public prosecutors and the big 
newspapers--to start a scandal in an attempt to bring them 
down.ô 

Van Wolferen believes that for the DPJ to succeed in 
implementing its pledges it will need something it has never 
really had before--a Cabinet that really functions as a 
government. 

óI once said at a forum that the only reason cabinet meetings 
would last 20 minutes was so participants could put their 
hanko (name stamp) on the documents prepared the day 
before by the administrative vice ministersô, van Wolferen 
says. óThen (former DPJ leader) Naoto Kan stood up and 

(Continued from page 9) said: ñI usually agree with Mr van Wolferenôs analysis, but 
when I was a minister, I never attended a cabinet meeting 
that lasted longer than 15 minutes.òô 

But Morita says he believes the prospect of bureaucratic 
opposition is overblown and argues the media has been 
wrong to spend so much time focusing on the issue. 

óIôm not saying there are no such bureaucrats [who will try to 
make things difficult], probably there are some. But you know 
this is a democracy, itôs only natural that most bureaucrats 
follow a party which wins elections. Most bureaucrats think of 
it as part of their job and will do itô, he says. 

óBut since newspapers want to sell more, they want to create 
trouble. Newspapers and TV keep reporting bureaucrats will 
resist DPJ leaders. And they have commentators who are 
former bureaucrats, and these commentators continue to 
harshly criticize the places where they used to work, which is 
even worse.ô 

Van Wolferen agrees that the media is likely to add a further 
complication to DPJ efforts to govern. 

óWhat youôll see in the Japanese press is all manner of 
rumours that Ozawa is getting tired of the DPJ--that he wants 
to do this that or the other--and there will probably be a lot of 
journalistic attention paid to that sort of thing,ô he says.  

Hatoyama may be prime minister, but it is former leader Ichiro 
Ozawa who is still viewed as wielding the real power in the 
party, and the media have revelled in speculating over his 
backroom style of operating. Nicknamed óThe Destroyerô, 
Ozawa is no stranger to abandoning parties, having once 
been an influential LDP lawmaker before leaving to form the 
Japan Renewal Party (a move that ultimately drove the LDP 
very briefly from power in the 1990s), then moving to the New 
Frontier Party and after that the Liberal Party, before joining 
the DPJ in 2003. 

óBut Japanese journalists havenôt known a situation like they 
see today, and they donôt know quite what to do with it,ô van 
Wolferen says. óThey try to fit what they see and what they 
hear into categories that they are used to, which is the 
infighting in the LDP, for example. But theyôre really dealing 
with a fundamentally different situation today.ô 

However the media chooses to frame the DPJôs progress, 
and the intrigue of its leaders, though, Japanese voters seem 
remarkably patient and willing to give the DPJ time to find its 
feet. 

óI think many people were fed up with the LDP and wanted a 
change in government. [But] I also think many people have 
high expectations of the Hatoyama administration,ô Tama 
Cityôs Miyashita says with a smile. óBut they donôt have to 
rush--we need to give them time. You canôt turn things around 
in just a couple of years. I can wait for four to five years. The 
DPJ said they will do a thorough revamping of the 
bureaucracy, but I donôt think it will not be easy at all.ô 

Fellow Tama resident Yuji agrees. óIôd be happy if the 
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situation gets better in five to even ten yearsô, he says. óYou 
canôt expect a big change in a couple of years.ô 

But van Wolferen believes the public actually may not have to 
wait all that long for signs of change. He points, for example, 
to the appointment of Keiko Chiba as minister of justice as 
epitomizing the radical possibilities opened up by the DPJôs 
win.  

óThis was a very interesting appointment by Hatoyama as 
sheôs a member of the anti death penalty league in 
parliamentô, he says. óItôs a very small league, but her 
appointment is significant because one of the first things she 
says is maybe itôs a good idea to abolish the death penalty.ô  

óHearing this kind of thing in Japan, my mouth dropped open,ô 
he says. óIôve been following Japanese political life for 38 
years and I can hardly believe what Iôm seeing now.ô  

Takehiko Kambayashi contributed reporting to this article. 
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(Continued from page 10) 

AJBA EventsAJBA EventsAJBA Events    

AJBA events will resume in the New Year. In the 
meantime we will focus on building member 
resources to assist with event planning and delivery, 
and with adding more value to the newsletter 
content and web site.   

   

Other EventsOther EventsOther Events    

   

December 2009December 2009December 2009   

SEMICON Japan  2009  

 Wed 2-Fri 4 Makuhari Messe  

Eco-Products 2009   

Thu 10-Sat 12 Tokyo Big Sight  

 

January 2009January 2009January 2009   

   

Tokyo Auto Salon 2010  

Fri 15-Sun 17 Makuhari Messe 

   

ELECTROTEST Japan  

IC Packaging Technology EXPO  

International Electronic Components Trade 

Show  

Printed Wiring Boards EXPO  

Photonics Japan 2010  

Wed 20-Fri 22 Tokyo Big Sight  

   

   

Event CalendarEvent CalendarEvent Calendar   

The AJBA would like to offer members the 
opportunity to share their Japan related business 
skills and services details with other members and 
friends. 

We will maintain a list of member details on  the 
AJBA web site and perhaps even add the list to the 
newsletter to ensure more widespread coverage. 

Our intention is to facilitate better sharing of Japan 
related business skills and expertise through DYI 
networking in addition to the opportunity for personal 
networking at AJBA events. 

Anyone on the regular newsletter email distribution 
list is entitled to participate. Participation is voluntary.  
The AJBA, by publishing and maintaining the 
directory, is in  no way recommending the services 
listed. 

If interested in being listed please send the following 
details to Paul via email. 

Full Name 

Job Title 

Organisation/Business Name 

Short description of Japan related business focus 

Website 

Email address and/or contact number. 

            Member Business DirectoryMember Business DirectoryMember Business Directory   

http://www.eco-pro.com/eco2009/english/
http://www.eco-pro.com/eco2009/english/
mailto:paul@ajba.com.au?subject=AJBA%20Member%20Business%20Directory
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AJBA Australia AJBA Australia AJBA Australia    

Phone: 

Richard Hughes 

02-9221-4000  

Email: 

Paul Johansen 

 

AJBA JapanAJBA JapanAJBA Japan      

Office & Postal:  

James Pach 

9F West Co. Building, 1-9-6 
Ebisu-nishi, Shibuya-ku, 
Tokyo, 150-0021, Japan 

 
Tel : +81 3 5428 0253 /  

Fax : +81 3 5428 0256 

 

E-mail : info@ajba.com.au 

 
www.ajba.com.au  

 
 

CommitteeCommitteeCommittee    
 
President  

James Pach, CEO, 
Lexicorp Pty Ltd 

 
Committee  

Richard Hughes,  
Richard Hughes and 
Co. Solicitors 

 
Jae DeBrincat, 
Deloitte 

 
Paul Johansen, 
Japan IT Connect 
 

Newsletter Editor  
   Paul Johansen 

The Australia Japan Business Association Incorporated was established in 2005 
at the initiative of James M. Pach, the current president. While recognising that 
there are already a number of organisations that provide valuable encouragement 
in many aspects of Australia-Japan relations, the AJBA was founded to enable 
regular opportunities for exchange between the Australian and Japanese 
business communities, at a more informal level. It is hoped that out of this 
exchange, opportunities will arise on an individual member basis, while at the 
same time encouraging the bilateral commercial relationship between the two 
countries.  

The AJBA will also regularly invite expert speakers and contributors to contribute 
to the dialog on Australia-Japan relations at the commercial level. Along with a bi-
monthly newsletter and timely news updates, AJBA members will have a source 
of quality information on topics of interest.  

Only recently founded, the AJBA is committed to rapidly developing the structure 
and capability to provide high-level services to its members, with the aim of 
becoming a valuable organisation for those with an interest in bilateral ties.  

If you are an individual or organisation with an interest in Australia-Japan 
commercial relations, we invite you to consider membership. 
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